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Team	
  Goal	
  Setting	
  Questionnaire	
  
	
  

Review	
  Practice	
  Goals:	
  
	
  
1.	
  	
  What	
  were	
  the	
  overall	
  practice	
  goals	
  for	
  the	
  practice	
  during	
  
the	
  past	
  year?	
  
	
  
• Clinical	
  

	
  
• Business	
  Staff	
  

	
  
• Leadership	
  

	
  
• Business	
  Management	
  

	
  
• Profitability	
  

	
  
	
  
2.	
  	
  What	
  goals	
  in	
  the	
  practice	
  were	
  achieved?	
  	
  Why?	
  
	
  
	
  
	
  
	
  
3.	
  	
  What	
  goals	
  in	
  the	
  practice	
  were	
  not	
  achieved?	
  	
  Why?	
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Review	
  of	
  Professional	
  Goals	
  	
  
	
  

1.	
  	
  What	
  have	
  I	
  accomplished	
  this	
  year?	
  (Completed	
  projects,	
  
small	
  steps,	
  large	
  changes,	
  etc.)	
  

	
  
	
  
	
  
	
  
2.	
  	
  What	
  have	
  I	
  learned	
  this	
  year?	
  	
  New	
  tools,	
  new	
  skills,	
  etc.	
  	
  
What	
  have	
  I	
  learned	
  about	
  myself?	
  

	
  
	
  
	
  
3.	
  	
  How	
  consistent	
  was	
  my	
  work	
  with	
  my	
  values?	
  	
  What	
  will	
  
I	
  	
  	
  	
  	
  do	
  with	
  the	
  inconsistencies?	
  

	
  
	
  
	
  
	
  
4.	
  	
  What	
  do	
  I	
  need	
  to	
  let	
  go	
  of	
  to	
  move	
  more	
  easily	
  into	
  the	
  
next	
  year?	
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Practice	
  Goals	
  	
  
	
  

	
  
1.	
  	
  Based	
  on	
  your	
  experience,	
  what	
  overall	
  practice	
  goals	
  do	
  
you	
  think	
  the	
  practice	
  should	
  incorporate	
  for	
  the	
  upcoming	
  
year?	
  
	
  
• Clinical	
  

	
  
	
  
• Business	
  

	
  
	
  
• Leadership	
  

	
  
	
  
• Business	
  Management	
  

	
  
	
  
• Profitability	
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Your	
  Professional	
  Goals	
  	
  

	
  
	
   	
   Goal	
   	
   	
   When	
   	
   	
   How	
  
1.	
  
	
  
	
  
	
  
2.	
  
	
  
	
  
	
  
3.	
  
	
  
	
  
	
  
4.	
  
	
  
	
  
	
  
5.	
  
	
  
	
  
	
  
6.	
  


